LOPPINGTON PARISH COUNCIL
COMMUNITY DEVELOPMENT PLAN STEERING GROUP

Terms of Reference
1. Name

The group is called the Community Development Plan Steering Group.

2. Purpose

The purpose of the Steering Group is to support Loppington Parish Council in the preparation of a
Community Development Plan which will include the review of the current Parish Plan and provide a
strategy for the development of Community Projects in the Parish following consultation with
residents, employers and employees of the Parish.

3. Membership

The Steering Group will comprise of [no] members, representing a cross-section of the community,
representatives of local organisations and interest groups (as appropriate), and will also include a
minimum of one Parish Councillor. Nominations to be part of the Steering Group will be agreed by
the Parish Council.

Parish Council officers may attend in an advisory capacity.

Co-option of other members to support the work of the Group will be agreed as and when required.

4. Defining Roles

At their first meeting, the Steering Group will be responsible for electing a Chair and agreeing a
Secretary.

The Steering Group members will identify their particular skills and expertise to help determine
responsibilities as appropriate.

5. Responsibilities
The Steering Group is accountable to the Parish Council.

The Parish Councillor(s) who are members of the Steering Group, will be expected to act as a liaison
between the Steering Group and the Parish Council and will ensure there is a standing agenda item
on the Parish Council Agenda for a regular report back to the Parish Council.

Members of the Steering Group will be asked to lead on specific tasks and actions.

Other community groups and individuals will need to be asked to help undertake specific tasks
identified by the Steering Group.



The Steering Group will make recommendations to the Parish Council for approval by the Parish
Council.

The Parish Council insurance will cover the agreed activities of the Steering Group and volunteers,
but Steering Group members, in liaison with the Parish Clerk, need to ensure that terms of the
insurance are not breached.

The final reviewed Community Development Plan will be submitted to the Parish Council for
adoption.

6. Meetings

The Steering Group will usually meet on a [bi] monthly basis (but where this is not possible, they will
meet every 3 months as a minimum), or as may be required.

Members of the Steering Group will be given at least three clear days’ notice of meetings via the
communication method agreed with, and appropriate to, each individual member.

A clear agenda will also be sent to Steering Group members identifying the subjects to be discussed
and any supporting information/papers or links to where these may be found.

Iltems members wish to have discussed at the next Steering Group meeting should be sent to the
Secretary (with copy to the Chair) for inclusion on the Agenda along with any supporting paper(s).

Records of the meeting will be kept by the Secretary whose role it is to note the action points and
key points of the general discussion, and following the meeting, to circulate these notes to the
members of the Steering Group and the Parish Council Clerk for distribution to Councillors.

7. Finance

All funding and finance will be applied for and held by the Parish Council, who will agree expenditure
and earmark the funds for Community-Led Planning purposes.

The Parish Clerk will maintain a record of expenditure against the agreed budget supported by
receipted invoices and will monitor and update the budget.

Members of the community who are involved as volunteers with the Steering Group may claim back
any previously agreed expenditure that was necessarily incurred during the process of producing the
Community-Led Plan.

8. Disputes resolution

In the event of disagreement or conflict within the Working Group, the following dispute resolution
process shall apply:
8.1 Informal Resolution
Members should first seek to resolve disputes through discussion and consensus during
regular meetings.



8.2 Mediation by the Chairperson
If the dispute cannot be resolved informally, the Chairperson shall facilitate a mediated
discussion between the parties, ensuring each party is heard.

8.3 Referral to Governing Authority
Where mediation fails, the matter will be referred to Loppington Parish Council whose
decision will be final.

8.4 Guiding Principles
All dispute processes will be guided by:
e fairness and impartiality
e respect and confidentiality
e avoidance of personal conflict
e the best interests of the community

9. Dissolving the Steering Group

At the conclusion of the Community Development Plan project, the Parish Council and Steering
Group should discuss the future role/working of the Steering Group. If the Steering Group wishes to
dissolve they must notify the Parish Council.



